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SUMMARY
Project Name

Start and End Dates
Priority & Measure

Partners
Aims

Transnational Applicability
Actions and Outputs

CONTRIBUTING TO OBJECTIVES 
OF THE PROGRAMME PRIORITIES

Transnationality
Innovation

Previous Projects (Related EU Projects)
Aims and Objects

Cross Sector Integration
Long lasting effects

Lisbon, Gothenburg, Cohesion

WORK PACKAGES
Title 

Objective
Actions and Investments

Transnational Added Value
Who is doing what

Geographical Scope
Timeframe
Outputs 

Communication plan

ACTIONS
Action Name

Partners
Description

Geographical Scope
Timeframe
Outputs 

INVESTMENTS 
Name

Description
Geographical Scope

Transnational Added Value
Innovation
Timeframe

Cost

PROJECT MANAGEMENT STRUCTURE
Internal reporting, 

financial management and 
controlling structures 

Project Manager
Finance Manager

Project Coordinator
Project Communication Officer

COMMUNICATION STRATEGY
Objectives

Target Audience
Main Messages

Tools 
Evaluation

PROJECT PARTNERSHIP
Why is the partnership relevant to the project?
How are the partners going to work together?

Partner details

INDICATORS
Breakdown per partner

BUDGET
Breakdown per partner

Breakdown per budget line/per year
Estimate breakdown per 

budget line/per work package
Contribution in kind

Revenues 

ANNEXES
ANNEX 1 – Negotiated and tailored Partnership Agreement between partners

(at least a draft version)
ANNEX 2 – Original Signed Letters of Support for each Partner contributing 

to the project


